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• Alignment of technology roadmaps with business strategy 
• CTO and Tech Ops program management and organizational capability assessment 
• Digital Transformation strategies and program management 
• Digital media supply chain, including Media Asset Management (MAM) systems assessment 
• Cross channel/platform content monetization 
• M&A due diligence and support 
• Technology product marketing, business development, licensing, and alliance strategies 
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Description 
The book begins with an introductory chapter that sets the parameters of the technology 
assessment process. Subsequent chapters explore the relationship between technology and science 
and examine the changes wrought by technological advances. The central chapter gives general 
principles to assist the reader in identigying key technologies and their applicability to corporate 
value chain activities. White demonstrates how product development, manufacturing, and sales 
activities can be evaluated for possible improvement. He also shows how the goals of reducing cost, 
blocking competition, restructuring one's industry, and improving the idea flow among staff 
members can be achieved through technological innovations. At the same time, the human element 
is not ignored. White notes that organizational effectiveness versus efficiency, acceptance of 
change, political threats created by technology, holistic approaches to problem solving, and 
"learning to learn" are key organizational development issues that must accompany technological 
innovations. Finally, he looks at key technologies in the company of the future, including powerful 
microprocessors, communications networks, and artificial intelligence systems. The detailed 
appendix provides an introduction to computers, terminology and systems applications for readers 
without a technical background. 
 
Reviews: 
-To gain a position of leadership in an organization, the focus has to be outside in, rather than 
inside out. The library/information center director has to understand the role of technology and 
information systems in the organization as a whole and take a visionary approach that is pro-active 
as opposed to reactive. White's Technology Assessment Process is an excellent starting place for 
those who are interested in becoming leaders within their organizations. The method White 
describes is not unlike a strategic planning process, except in this case the planning focus is on the 
delivery of ALL types of information within the organization. In his introduction, he traces the 
growth of technology use within organizations to date. The remainder of the work concentrates on 
analyzing the present and looking at directions for the future. It is difficult to read this book and 
retain a `traditional' orientation toward information storage, distribution and use. Chapter 4, 
`Technology Assessment Considerations,' ties the organizational information strategy to corporate 
objectives, and examines issues relating to organizational receptiveness. White deftly shows the 
interplay between organizational data on mainframes, external data from online service providers, 
PC's, CD-ROMs, etc. and spends considerable time on matching technology and problem structure. 
Chapter 6, `Key Technologies and the Company of the Future,' describes expert systems that will 
help us do our jobs better and assist in `making judgments on the relevancy of retrieved material 
based on current or related projects, research interests, departmental objectives, competitive 
analysis, or personal interests, and prioritize routing of information to the appropriate people in the 
organization.' The ideas in this chapter are seductive ones and I have used them with success in 
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     Founded in 1985, the Strategic Technology Institute (STI) is a network of independent consultants that provides  
     executive-level management advisory services focused on corporate strategies, facilitated by technology  
     innovation; and a virtual ‘think tank’ that investigates the public policy issues raised by science and engineering 

• Over a 30 year career, holding senior positions at: Cognizant, PwC, Ascent Media, National TeleConsultants, Silicon 
Valley computer companies  (HP, Apple, SGI), and 3 startups 

• Experienced management consultant, with both Media & Entertainment and  Silicon Valley technology 
development, integration and advisory experiences. Clients have included: ABC, BBC, Corus Entertainment, 
Dreamworks SKG, Discovery Latin America, Lucasfilm, MediaCorp Pte, Microsoft Studios, MTV Networks, 
Nominum, Panavision, Procter & Gamble, South African Broadcasting Corp, Turner, UCLA and Weather Channel  

• Global client and partnership experiences in: Canada, Mexico, UK, Germany, South Africa, Japan, South Korea, 
Australia, and Singapore 

• Extensive experience as a Thought Leader through industry presentations, journal articles, speaking engagement, 
and interviews.  Author of The Technology Assessment Process: A Strategic Framework for Managing Innovation 
and several industry publications  

• BSIE, MBA and MLA degrees from NC State, Xavier, and Stanford

Past Leadership Positions 
• Cognizant Business Consulting 
• PwC 
• Ascent Media Consulting 
• SGI 
• Apple 
• HP 
• P&G

Thought Leadership

Publications 

• Decomposition and analysis of a major cable network’s linear and digital air chain workflows and systems for replacement and 
improvements with modern architectures and technologies, 

• Future state design of an Asian media conglomerate’s “content-centric” infrastructure roadmap and organizational transition 
• Digital Transformation program plan and launch for leading global professional services firm 
• Project Planning for major broadcaster's R&D organization 
• Broadcast & Digital Media Technology Strategy for a global retail media company 
• Archive Management technology vendor recommendation and project implementation for a major US broadcast news organization 
• Content Security Assessment & Recommendations for a leading cable network 
• Application Portfolio Rationalization for a leading cable network 
• M&E value chain analysis and product recommendations for a leading post production and broadcast solutions vendor 
• Cloud-based M&E product line strategy for a US communications company 
• M&A due diligence and product capability investigation for a private equity firm
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