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Project Experiences – Strategy & Management Consulting
Consulting 
Discipline Project Client(s)

Strategy & 
Management 
Consulting

M & E Value C hain  A nalysis and Product L ine R ecom m endations B roadcast &  Post 
Production Equipm ent 
Company

Cloud -based M & E Product L ine Strategy M ajor N ational O TT P latform  
Service Provider

M & A  D ue D iligence and product capability investigation PE F irm  

G lobal Paym ents B est Practices M ajor Satellite B roadcast 
Service Provider

A sia Expansion Strategy G lobal M edia Services 
Provider

IM E Strateg ic G row th P lan G lobal IT  Service Provider &  
Professional Services 
Company

D igital Publish ing O pportunity A ssessm ent G lobal B ook Publishers

C M S A ssessm ent &  R ationalization M ajor M agazine Publisher 
and C able N etw ork 
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Project Experiences – Digital Transformation, Security & IP Rights, and IT

Consulting 
Discipline Project Client(s)

Digital 
Transformation

D igital Transform ation Program : Strategy, com petitive analysis, service 
defin itions, m arketing  co llateral,  train ing, and launch

C onsulting  Practice of B ig  4 
A ccounting F irm

Program  M anagem ent and Q A /Testing  of m obile and w eb -based TV applications D igital Entertainm ent D ivision 
of M ajor N ational B roadcaster

Local C ontent Insertion  for in teractive trial in  nationw ide cable H ead -ends N ational M usic -focused C able 
Network

Content Security & 
IP Rights

C D SA  C ontent Security A ssessm ent and R ecom m endations Leading C able N etw ork and 
C ontent Producer

R ights M anagem ent R oadm ap M ajor N ational B roadcaster and 
Film  Studio

R ights M anagem ent System  Vendor Evaluation C anadian C able N etw ork 
Provider &  C ontent Producer

IT A pplication  Portfo lio  R ationalization , including C loud A ssessm ent Leading C able N etw ork and 
C ontent Producer
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Project Leadership -- Digital Media Supply / Distribution Chain
Consulting 
Discipline Project Client(s)

Digital Media Supply 
/ Distribution Chain

A nalysis and decom position  of linear air chain  and d ig ital w orkflow s and 
system s for rep lacem ent w ith  m odern architectures and technologies

Leading C able N etw ork and C ontent 
Producer

Future state design of “content-centric” in frastructure roadm ap and 
organizational transition

A sian N ational B roadcaster

Facility A ssessm ent and Future State D esign of LA TA M  Playout M ajor C able N etw ork and G lobal C ontent 
Producer

Video IP  N etw ork Pro ject P lanning for R & D  organization Leading N ational B roadcast N etw ork and 
C ontent Producer

B roadcast &  D ig ital M edia Technology Strategy R etail B roadcaster

A rchive M anagem ent technology vendor recom m endation and pro ject 
im plem entation  

Local S tations G roup of Leading N ational 
N etw ork B roadcaster

Future State Federated Production D A M /M A M  A rchitecture &  M igration  
Plan

C anadian C ontent Producer for C able 
Networks

A udit 3rd party M A M  implementation M ajor H ollyw ood Studio

Product M anagem ent, M arketing , and ISV Evangelism  of DAM , gam e dev 
platform , and platform  architecture. System  Integration  and C ustom ization  
of D A M  platform  for film , VFX, and broadcast new s production. 

Silicon Valley Tech C om pany;  Feature 
Film  Production C om pany; 3 G lobal N ew s 
Broadcasters


